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Introduction 
This report describes the internal and external impact of the two editions of EU-CONEXUS Festival 

held over the second phase of EU-CONEXUS Plus. 

In relation to T17.1 and T17.2, two EU-CONEXUS Festivals were organized over the 2022-2026 period, 

in La Rochelle (France) on 28-29-30th March 2023 and in Limassol (Cyprus) on 13-14-15th May 2025.  

Both universities, La Rochelle Université (LRUniv) and Frederick University (FredU) were celebrating a 

special anniversary, 30th anniversary for LRUniv in 2023 and 60th anniversary for FredU in 2025. 

 
These two editions of EU-CONEXUS Festival were organized based on a “Concept and Scope of EU-
CONEXUS Festival” established by WP17 members “Community engagement through arts and culture” 
(WP17 milestone 11 delivered M4). 
 
EU-CONEXUS Festival concept originates from the lessons learnt from holding the first two Festival 
editions during EU-CONEXUS Pilot phase, in Klaipeda in August 2021 and in Bucharest in April 2022. 
 
The “Concept and Scope of EU-CONEXUS Festival” states that the event is organized over three days 
once every two years at a partner university of the Alliance and that it focuses on three target groups: 

o EU-CONEXUS Community  

o The general public 

o The local/regional stakeholders 

The Festival concept emphasizes a triple objective which is to strengthen the sense of belonging to the 

Alliance, promote the EU-CONEXUS identity and make the Alliance more visible at local level by 

reinforcing the development of partnerships with local and regional territory actors (public authorities, 

stakeholders…).  

 
In terms of programming, an EU-CONEXUS Festival is structured around student artistic projects 

selected via an annual call, the organization of cultural thematic workshops and side activities such as 

sports or research-based activities. The general public is invited where possible to the Festival activities 

as well as the local stakeholders. 

 

  

https://youtu.be/qrB_NoAWTbg?si=_XdxeUkuFLsktqEH
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Sustainability of EU-CONEXUS Festival 

Two festivals based or associated with local events 

Organizing every two years a completely new Festival with a dedicated programme, logistics, 

marketing, and the management of local partnerships is very demanding and requires lots of effort. 

For this reason, it was decided and stated in EU-CONEXUS Plus Proposal that EU-CONEXUS Festival 3rd 

and 4th editions would be based on existing local events or festivals. 

 
The 3rd edition organized by La Rochelle Université was based on an existing local festival called « les 
étudiants à l’affiche » (FLEAA) which has been running annually at LRUniv since 2000.  
 
Each FLEAA usually gathers around 250 to 300 local students and offers them the opportunity to 
perform artistic projects prepared in artistic and cultural workshops held all the year through at 
LRUniv. Strong collaborations with various local political authorities, artistic and cultural stakeholders 
have been established all over these years. The local public (La Rochelle Université community, the 
general public from La Rochelle and local stakeholders) is invited to attend freely the two weeks’ event. 
 
In 2023, the FLEAA ran over 13 days from 23rd March to 4th April with 37 events taking place, 3 300 
festival-goers and 300 local students involved. In order to make links with EU-CONEXUS Festival and 
the Smart Urban Coastal Sustainability (SmUCS) identity, the theme of the coast was given to the FLEAA 
as a red threat and this new European dimension underlined in all communication aspects. The FLEAA 
and EU-CONEXUS Festival were interconnected with joint events on 28th, 29th and 30th March 2023. 
 

The dates of the 4th edition (13th to 15th May 2025) organized by Frederick University were carefully 

chosen so that they coincide with the 5th edition of the Blue Limassol Forum co-organized by Frederick 

University’s Department of Maritime Transport & Commerce and the Municipality of Limassol, second 

largest city of Cyprus and maritime hub.  

The Blue Limassol Forum is a highly anticipated event and a broad-based platform in which all maritime 

professionals, environmentalists, port authorities, academics, students are invited to attend freely and 

discuss issues related to blue economy and the challenges that coastal areas face today.  

The 5th Blue Limassol Forum 2025 focused on the ongoing transformation of Limassol’s coastal zone 

and the promotion of integrated practices for sustainable urban development.  

It was held on 15 May 2025, drawing strong participation from citizens, academics, researchers, and 

professionals active in shipping and sustainable coastal development.  

EU Commissioner for Fisheries and Oceans, Mr. Costas Kadis, delivered the keynote address while 

distinguished speakers from Cyprus and abroad shared their insights on pressing issues such as 

sustainable development, green energy, and marine pollution monitoring through artificial intelligence 

technologies. Opening remarks were delivered by Mr. Yiannis Armeftis, Mayor of Limassol, and 

Professor George Demosthenous, Rector of Frederick University. 

 

Budget 

In order to organize the 3rd and 4th editions of EU-CONEXUS Festival, both LRUniv and FredU, had an 

allocated budget of 30,000 EUR. 
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A dedicated mobility budget for students presenting their artistic projects was also planned so that 

two students per partner university (16 students in total) could travel to the EU-CONEXUS Festival 

venue. 

 
In 2023, EU-CONEXUS Festival benefited from the FLEAA organizational support and cost mutualization 
especially on the communication aspect.  Out of the 30.000 EUR, only 14 474 EUR were spent and the 
remaining 15 526 EUR contributed to finance WP17 cultural and artistic activities over 2023-2026. 
 
In 2025, the allocated budget for EU-CONEXUS Festival was all spent covering for all the planned 

activities ranging from the outdoor exhibition to the performances, opening and closing ceremonies, 

workshops and catering for all events.  

 
For both editions, for cost reduction and in order to have an eco-friendly event, EU-CONEXUS Festival 
programme was only shared online in 2023 and 2025. 
 
 
 
 
  

https://www.eu-conexus.eu/wp-content/uploads/2023/02/EU-CONEXUS-Festival-Full-Programme-ONLINE.pdf
https://www.eu-conexus.eu/en/events/eu-conexus-cultural-festival/
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Impact on EU-CONEXUS institutions and Consortium 
One of the main objectives of the EU-CONEXUS Festival is to reinforce a sense of belonging to the 

Alliance. The Festival addresses the students’ community in priority but also the academic and non-

academic staff. 

All activities performed promote the Alliance identity with the development of a better knowledge and 

understanding of the culture of each partner country by experiencing other nationalities, culture and 

languages.  

 

Students  

EU-CONEXUS Festival valorizes and promotes first EU-CONEXUS student cultural and artistic initiatives. 

Through an open call, students are encouraged to submit a cultural and artistic project to be presented 

during the Festival. The call is open to all artistic disciplines (visual arts, performing arts, fashion, 

literature, …) and all formats (concert, artistic walkabout, performance, reading, exhibition, 

movie/documentary, etc.). 

The call encourages individual but also inter-institutional projects in order to strengthen the cultural 

bonding between students of the Alliance. 

Since the budget dedicated to students mobilities to EU-CONEXUS Festival was limited per festival to 

two students per partner university, each university tried when possible to use other fundings 

(Erasmus +, national funding like the French PIA) in order to finance more students to travel.  

Finally, in order to widen the student community, efforts were made at the Alliance level to organize 

other student activities or meetings before or in parallel to the Festival. 

 

In 2023, 51 students attended EU-CONEXUS Festival. 
 
Students were first selected via the call for cultural and artistic projects. The theme of the call remained 
broad to promote and enhance EU-CONEXUS Smart Urban Coastal Sustainability identity. 
 
The call was launched at the beginning of December 2022 with a deadline to the 13th January 2023.  
 
34 projects were submitted (19 visual arts, 2 workshops and 13 performances) and 19 projects (out of 
20 projects selected) were presented during the Festival.  32 students were initially involved in them 
but because of the limited mobility budget for 16 students, the SNCF (French railway) strike context 
and lastminute personal issues preventing from participating, only 23 students played an active part 
during the festival. 
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In parallel to the Festival and in order to widen the outreach of the student community, the 3rd edition 
welcomed:  
 

o The Student Board annual, in-person meeting – 10 members  

                                                               

           

Aphrodite  reformed installation FredU 1 2 2

Adaptaciones no abruptas installation UC 1 1 1

The  ngenious Odysseus of Today Painting AUA 1 1 1

Circular economy Painting AUA 1 1 1

The oyster Painting AUA 1 1 0

The Colors of Future Painting UN  D 1 1 0

Another way to look around photography UROS 1 1 1

Les Falles  cendres del ressorgir photography UC 1 2 2

The Ugly Duckling video UN  D 1 2 0

FE ER video LRUniv 1  0

          

        

The multicultural learning space  The 

benefit of multiple perspectives SETU    

     

A Coastal Chorus SETU 1 1 1

Born in the past UTCB 1 1 1

Unu, Dos, Trois... UTCB 1 2 2

Etu Band LRuniv 1   

        

     

Upside down   a new way of being aerial acrobatic AUA    

            

WO AN  U 1 1 1

Do you sea me   UTCB 1 1 1

Love by the sea shore UTCB 1 1 1

Ebb and Flow  erbatim UTCB 1 1 1
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o A physical training week within the course “Entrepreneurship and innovation around 
sustainable tourism” in EU-CONEXUS  inor Programme “Coastal Development and 
Sustainable  aritime Tourism” – 17 Minor Students  

o A sport event “ ille Sabords” (Urban sport raid) adapted to students with disabilities in the 
frame of the SHIE (Sport Handicap Inclusive Experience - KA220-HED) project – 9 students  

 
 
Please note that among the students presenting artistic projects, some were also Student Board 
members or SHIE students. 

 
 
 
In 2025, 95 students attended EU-CONEXUS Festival. 
 
This 4th edition was entitled “Welcome to the Hotel  editerranean” and was based on the notion of 
the sustainability of the mediterranean sea. The theme aimed at pointing out the dynamics of the 
Mediterranean and questioned the notion of the Mediterranean Sea as a homeland, a refuge or a 
holiday destination.  
The call for cultural and artistic student project proposals was launched in June 2024 with a deadline 
to 16th December then extended to 17th January 2025. 
 
86 projects were submitted (76 visual arts and 10 performances) and 26 selected (20 visual arts and 6 
performances) involving 28 students. 
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Again, in order to bring a bigger student community to Limassol, raise impact on the community and 
mutualize all aspects of the Festival, the 2025 edition welcomed the annual in-person Student Board 
meeting with 18 Student Board members. 
 
It was also agreed to integrate within the Festival programme a Student Congress from the 

IamSTUDENT project – Building Student Identity for European Universities Alliance (KA220-HED) and 

one inter-campus activity also planned in the project. 

It was estimated that merging these two events would be more cost effective and would benefit from 
a higher concentration of students, engaging them in co-construction workshops.  
 

The EU-CONEXUS Student Congress engaged students and partners in co-constructing a shared 
student identity and inter-campus culture. In particular, it served as a key instrument for 
brainstorming, reflection and motivation, allowing students to actively shape the “ amEU-CONEXUS” 
identity.   
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The Student Congress consisted in a series of lessons learned sessions and workshops in order to 
collect feedback to be integrated to both IamEUCONEXUS identity action plan and EU-CONEXUS 
Roadmap for student inter-campus life. 
 
In total, the Student Congress brought 54 partner and 8 local participants – at least 6 students and 2 
project staff per partner. 
 
 
 

 
 
 

More involvement of the Student Community  

The involvement of the Student Community at LRUniv and FredU began well before the start of the 
Festival with the creation of the Festival visuals. Both Festival visuals were created by a student. 
 
2023 
For both Festivals, FLEAA and EU-CONEXUS, the visual was created by a Bachelor student in Physics 
and Chemistry at LRUniv, Maël Mazéo who used to attend the weekly Comic strip and Graphic Design 
workshop organized by LRUniv Student House/Cultural Space.   
Names and colors were reversed depending on the target groups and communication aspects and it 
was evident in all design literature and materia that were distributed to the Festival participants. 
 
 

 
 
 
 
 
 
 

                                             

LRUniv 12

AUA 10

UC 1 

 U 10

UN  D  

UTCB 11

SETU 7

UROS 1

FredU 2 

       

https://www.eu-conexus.eu/wp-content/uploads/2025/09/R2.4_Student-Congress-Report_compressed.pdf
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2025 
At FredU, the Festival identity was established after a competition among the Graphic Design students 

of the Arts and Communication Department. The winning design by Christina Osipidou, Bachelor 

student of the Visual Communication Program was used throughout the promotion of the Festival and 

it was evident in all design literature and material that was distributed to all participants. 

 

 

  
 
 
 

Feedback from students 

 
Following both Festival editions, an overall satisfactory students survey was conducted to assess the 
students’ experiences and gather feedback for future improvements. The survey aimed to capture 
insights regarding the Festival organization, the quality of the activities and the sense of community 
developed among students. 
 

In 2023, a total of 22 responses were received.  

Key Findings were:   

• The Festival Overall Experience was reported as amazing (48%) and unforgettable (48%);  

• 68% of students strongly agreed and 18% agreed to say that their curiosity about EU-CONEXUS 

countries and cultures had increased;  

• 55% strongly agreed and 41% agreed to say that their sense of belonging to EU-CONEXUS 

Alliance had strengthened; 
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• 41% strongly agreed and 50% agreed that their understanding of EU-CONEXUS identity (Smart 

Urban Coastal Sustainability) was better; 

• 91% stated that they had met new friends but time was too short and the Festival programme 

too dense to have enough time to socialize. 

 

In 2025, a total of 53 responses were received, with 42 fully completed and 11 partially completed 

questionnaires. 

 
Key Findings were: 

• The Festival Overall Experience was reported as excellent (66%) and good (19%);  

• Activities organization were rated with an average score of 8 on a scale of 0 (very poor) to 10 
(excellent);  

• Festival activities were rated as being “well balanced and diverse” by 62,26 % and “too 
many” 1 ,21%;  

• The Student Congress Overall Experience was rated as good (37.74%) and excellent (24.53%);  

• 58.5% felt more connected to students from other EU-CONEXUS universities after the 
Congress;  

• 67.92% said that their curiosity about EU-CONEXUS countries and cultures increased; 

• 39.6% agreed that their sense of belonging to EU-CONEXUS Alliance strengthened and 
35.35% strongly agreed;  

• 73.59% confirmed that they would like to participate in future EU-CONEXUS events and top 
three are inter-campus exchanges (69.81%), joint cultural events (52.83%) and language 
exchange tandem (41.51%). 
 

 
Student testimonials were also gathered at the level of each institution.  Besides the student 
satisfaction on the overall event, the strengthening of the student intercultural awareness appears as 
a key point.  
 

• “An amazing Festival, it was a joy to meet and share moments with young people from so many 
different countries”. Student from Agricultural University of Athens, Greece 
 

• “… It was a growing experience and we came away with a few new contacts and a lot of 
memories!” Student from La Rochelle Université 
 

• “An unforgettable experience, with encounters from around the world, cultural exchange and 
creativity”. – Student from Agricultural University of Athens, Greece  
 

• “A truly unique experience, as I had the chance to meet so many new people. I formed 
friendships with people who have similar passions and career aspirations. To sum up, this 
experience gave me the motivation to keep moving forward and pursue my ambitions.” 
Student from Agricultural University of Athens, Greece  
 

• “The diversity of our nine partner universities was really celebrated – and yet there was this 

strong sense of community that connected us all. … Once again it was clear: Nothing replaces 

face-to-face meetings. They not only bring better results, but also this special togetherness. 

Whether through art contributions, performances or involvement in the committees….  

https://www.eu-conexus.eu/en/events/eu-conexus-cultural-festival/
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I didn’t have a single highlight – it was more the many small, special moments that made the 

whole thing so unforgettable”. Student from University of Rostock, Germany and Former 

President of EU-CONEXUS Student Board  

 

• “I’m incredibly grateful for the opportunity to attend the EU-CONEXUS Festival in Limassol. It 

was an honour to represent SETU by showcasing one of my artworks. This experience allowed 

me to network with students from different European universities, all united by a shared 

passion for sustainability and creative expression. It made me think of the importance of 

international collaboration in contemporary world. It has motivated me to continue exploring 

themes of important world issues and sustainability, and the role of art and culture and how 

they could help solve some of these problems. This festival gave me hope that even though 

there are different forms of art and different meanings to art, there’s also this idea that art can 

convey messages and make people think about ecological and sustainability problems, and 

maybe, at some point, even slightly make a change. I’m really thankful for the support that 

made this amazing experience happen.” Student from South East Technological University, 

Ireland 

 

• “EU-CONEXUS Festival introduced me to other cultures and students from far and wide. I 

enjoyed the visual and social aspects of Limassol as a growing city combining old and new. The 

interactions with other international students helped my social skills enormously and has given 

me courage to consider travelling more in the future. I feel this trip has contributed to keeping 

my creativity alive and inspiring my artworks”. Student from South East Technological 

University, Ireland 

 

• “I loved meeting students from other universities and learning about their education systems. 

It’s amazing to experience different cultures!” Student from South East Technological 

University, Ireland 

 

• “The benefits of this EU-CONEXUS mobility have been immense. Growing up near the coast in 

Wexford, coastal activities have always been part of my life, but this trip gave me a much 

greater appreciation for the challenges of maintaining these areas. I was also introduced to 

many new cultures through meeting people from the eight other partner universities involved 

with EU-CONEXUS. Most importantly, I gained a deeper understanding of community by 

forming bonds with individuals across Europe that I believe will last well into the future. 

Without EU-CONEXUS, I wouldn’t have had this opportunity, and I’m extremely grateful—

especially as international alliances and mutual respect are so vital today.” Student from South 

East Technological University, Ireland 

 

• “It was an incredible opportunity to meet people from all over Europe. The atmosphere, the 

exchanges and the shared projects made it a truly unique and unforgettable experience. I’ve 

come away from it with an even broader mindset and a real sense of belonging to the European 

student community.” Student from La Rochelle Université, France 

 

• “As an international student in the Joint Master’s programme in Marine Biotechnology within 

EU-CONEXUS, I had a memorable experience at the Festival and took many photos to capture 

these special moments…. Performing my poem “The Eternal Shores” was a big personal step 

for me…. But it helped me grow and gave me more confidence to share my thoughts openly…. 

I also received feedback from students from other universities, which made the experience even 
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richer…. It showed me that in this alliance, every voice is valued. The strength of EU-CONEXUS 

lies in the collective respect given to every voice by its entire community”. Student from EU-

CONEXUS Joint Master in Marine Biotechnology. 

 

Post Limassol Festival – level of change at each institution 

This 4th Festival edition really marked a significant change in the student community engagement in 
the Alliance activities. WP17 “Community engagement through arts and culture” and WP12 
“Supporting Student Engagement” staff members experienced it, at the level of their institution or in 
their activities and they testify to that effect.  
 
La Rochelle Université (LRUniv), France  
12 students (6 performing artistic projects and 6 IamSTUDENT students) attended EU-CONEXUS 
Festival in May 2025.  
In Autumn 2025, two applied to be student Ambassadors and two to become Student Board members, 
one among these two having made strong friendship with two Student Board members from Catholic 
University of Valencia. 
One student volunteered to participate into LRUniv annual Green Party (September 2025) to hold with 
EU-CONEXUS staff the EU-CONEXUS booth.  
One student got involved in the student “Coastal Tongues” project (WP12    rd call for student projects) 
and is working on a Coastal Survival Dictionary and an international podcast. 
  
Catholic University of Valencia (UCV), Spain brought to EU-CONEXUS Festival 13 students financed by 
IamSTUDENT project, JMPMB project, EU-CONEXUS Plus and Erasmus+ KA131funds. 
During the Festival, students participated in all the activities and in the Students’ Congress, making 
new connections and friendships that will support future collaboration. After the Festival, all 12 
students became EU-CONEXUS Ambassadors (some of them left later, as they had completed their 
studies at UCV). 
 
These UCV students, in collaboration with students from other universities whom they had met during 
the Festival, submitted two projects in response to the 3rd Call for Student Projects (WP12) and both 
were selected. 
 
Moreover, these students have since become more actively involved in EU-CONEXUS activities, 
applying for courses and other initiatives, and suggesting new ideas to improve student engagement.  
 
Following the Festival, one UCV student became the EU-CONEXUS Student Board representative for 
UCV, and another was selected as Chair of the Student Board. 
 
South East Technological University (SETU), Ireland 
As a direct impact from student connections created at the EU-CONEXUS Festival in Cyprus is the 
project titled “The Camino de EU-CONEXUS”. The project idea was formed by a group of students at 
the Festival which has literally grown legs. Super-headed by three students from South East 
Technological University (Ireland), Catholic University of Valencia (Spain) and Agricultural University of 
Athens (Greece), the project now brings together 20 students from across EU-CONEXUS to participate 
in a 100 km pilgrimage way along the Camino Portugués, from Tuy to Santiago de Compostela during 
7 days.  
 
During the length of the project (pre- and during the journey) the participants will investigate how 
changes perception of the sea and related industrial activities and a walk such as the Camino de 
Santiago changes personality. 
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This project idea came from strong bonds formed at the Festival and invites students from across the 
Alliance to take part in this sustainable tourism project. The impact of the Festival from a student 
engagement perspective is on-going and this project output is a testament to that. 
 
From the perspective of the Student Board secretary (WP12), “the Festival played an important role 
in bringing students together. Many of them connected during the event, and because the deadline for 
submitting project proposals was only 15 days later, we received several proposals from students who 
met there. Some project ideas even emerged directly during the Festival itself. As students learned more 
about EU-CONEXUS and the opportunities available to them, many expressed interest in joining the 
Student Board, and some eventually applied for projects even months after the Festival, now that they 
have a better understanding of what EU-CONEXUS offers.  
The Festival provided a valuable space for students to connect, gain insight into EU-CONEXUS, and 
explore the opportunities open to them. Regarding student projects, the process of finding partners 
from other universities has become significantly faster and smoother thanks to the relationships formed 
during the Festival”. 

 

Staff 

In order to widen the impact of EU-CONEXUS Festival at the institutional level, staff members 
(academic and non-academic) are also invited to be part of the event.  Some activities (sport 
challenges, thematic workshops) are open to the whole community and Working Groups can be held 
before or in parallel to the Festival which allows for an evening participation to the student 
performances. 
  
In 2023, 19 staff members came to La Rochelle Festival: 

• Joint Communication Unit meeting – 7 members 
• WP17 members – 2 members 
• SHIE (Sport Handicap Inclusive Experience project) staff meeting – 6 members 
• Jobshadowers – 3 
• Accompanying staff – 1 

 
It is therefore an EU-CONEXUS community of 70 people (students and staff members) who made the 
trip to La Rochelle. Only part of the delegation from the University of Zadar (Croatia) had to cancel 
their trip due to the French train strike. 
 
 
In 2025, based on the 2023 Festival achievements, many more EU-CONEXUS Working Groups 
decided to hold their physical annual meeting before or during the event. 

o WP1  “EU-CONEXUS Career Network” meeting  
o WP16 “Green Campus” meeting 
o WP17 “Community engagement through arts and culture” – staff gathering for the 

Festival  
o EU-CONEXUS Enables staff meeting 
o Governing Board meeting 
o External Advisory Board meeting 
o Governing Board and Student Board meeting  
o Governing Board and External Advisory Board meeting 
o EU-CONEXA General Assembly 
o IamStudent staff meeting 
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o Strategic Workshop between Governing Board members & External Advisory Board 
members 
 

In total, staff members, including University rectors, were 90. 
 

 
      

 

 

Impact on the local public 
Another goal of EU-CONEXUS Festival is to be more visible at local territory level in order for local 
participants to experiment the variety of EU-CONEXUS cultures, nationalities and languages and 
develop a new sense of European citizenship. 
 
During the 2023 Festival, many activities or events within EU-CONEXUS Festival were open to the local 
public with free access.  This was made possible because of the FLEAA / EU-CONEXUS Festival 
combination. Some events took place, when possible, in La Rochelle city center public spaces.  
 
The participation of the local public was as follows:  
 

o « European mish – mash » students visual arts exhibition at LRUniv library from 28th March 
to 22nd April 2023, open to the general public from 08.30 am to 8 pm; the number of visitors 
was not quantified but the library usual attendance per day is of 1 500 people with an 
estimation of 10% for those who visit the exhibition (cf general University Library statistics); 
 

o The 3 evenings with a mixed audience of local public and EU-CONEXUS participants:  
- “Dance the world” on 2 th March at LRUniv Student House; 

                                                  

LRUniv 16

AUA  

UC 5

 U 7

UN  D 7

UTCB 15

SETU 10

UROS 5

FredU 21
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- “Listen to Europe” on 29th March at La Sirène, La Rochelle music hall and main 
stakeholder of EU-CONEXUS 2023 Festival;  

- “Sights on Europe” on  0th March at LRUniv Student House; 
 

 

 

o Scientific Interviews on Sustainable Development at LRUniv library on 28th March (open to 
the general public at lunch time) counted 15 local participants; 
 

o The Urban Sport Raid Mille Sabords organized in the city center (central beach, parks, old 
harbor) on 30th March afternoon; the number of passers-by was not quantified but the raid 
caught the eyes by its importance with 378 participants;  

 
o FLAG ! wandering organized along a route between La Rochelle municipal library and LRUniv 

University Library on 30th March evening ; unfortunately, this event was held in parallel to 
the Urban Sport Raid and did not get much observers; 

 

o Coastline fiction writing workshop on 30th March gathered 11 local participants; 
 

o Sound creation / Podcast workshop on 30th March gathered 25 local participants; 
 

o 1202 meals were served on 30th and 31st March in two student restaurants (CROUS) where 
EU-CONEXUS gastronomy was promoted. 

 
We can evaluate the local public participation to 415 (evenings and scientific interviews) and surely 
more with the visitors of the « European mish-mash » exhibition and the Urban Sport Raid “ ille 
Sabords” observers who were not quantified. 
 
The decision to mix both audiences of the FLEAA and EU-CONEXUS Festival was indeed successful. It is 
very unlikely that this target would have been reached without the support of the FLEAA audience. 
 

In 2025, for the 4th edition, the Municipality of Limassol offered all the public spaces by the seafront 
for the Festival outdoor events. 
 
This allowed the student visual arts exhibition to take place on the Molos seaside park from 12th to 16th 
May 2025.  20 student visual arts projects were exhibited on double sided big size format panels in this 
very popular place and it has been evaluated to 500 Limassol inhabitants who viewed this outdoor 
exhibition.   
 
The exhibition opening on 13th May also caught the eyes of the passers-by by the importance of the 
EU-CONEXUS community gathering. 
 
 

                                                   

                             196 196 1 %  7%

                               250  00 20%  0%

                                            0 200

                              0 196 6 %  7%

https://videos.univ-lr.fr/video/2707-1000-sabords-edition-2023/
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Also, two student performances (poetry readings and staged reading of a documentary theatre play) 

took place on the outdoor Molos amphitheatre on 14th May evening. 

The theatre play was based on the true experiences of two Frederick University graduates who were 

forced to flee their homeland and seek refuge in Cyprus and the vibrant story attracted the local public. 

The event was free and open to anyone and it has been evaluated to 25 people who sat within the EU-

CONEXUS community.  
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Impact on local territory stakeholders  

Anticipation and developing bonds with stakeholders 

 
These two Festival editions showed that the organization of such event needs to be anticipated when 

possible more than a year before in order to create and develop bonds with the local ecosystem.  

This was the case in 2025 in Limassol where programming and logistical organization started full time 

in May 2023 as soon as the 3rd edition of the Festival in La Rochelle ended. Frederick University and 

the Department of Arts and Communication set up an ad hoc committee which met regularly and 

which was responsible for providing the main theme of the 4th edition and organizing all the logistics 

for the smooth operation of the event. 

Over the two years of planning, the partnership with the Municipality of Limassol, associated partners 
to EU-CONEXUS Plus WP17, played a pivotal role. 
 
Nicos Nicolaides, the Mayor of Limassol before the Municipal election in June 2024 had already met 

the EU-CONEXUS community in 2022 on the occasion of governing bodies meetings at Frederick 

University. He was very much in favor of a EU-CONEXUS Festival taking place in Limassol in 2025. 

Even though the 2024 Municipal election in Limassol brought a new Mayor, Yiannis Armeftis, the 

partnership with the Municipality of Limassol continued and played a central role to ensure the success 

of EU-CONEXUS Festival and the participation of the community outside Frederick University. 

The role of the Limassol Municipality consisted mainly on providing venues outside the University and 

within the city of Limassol enhancing the social community participation.  

The Municipality offered all the public spaces by the seafront for the Festival outdoor events including:  

o the student visual arts exhibition taking place on the Molos seaside park;  

o the two performances (poetry readings and staged reading of a documentary theatre play) on 

14th May at the Limassol Molos amphitheatre; 

o sports activities on 14th May at the Limassol beach and on 15th May at the ancient port of 

Amathus archaeological site for snorkeling; 

o the Festival closing party on 15th May on the Molos Promenade.  

This public space offering can be evaluated to the amount of 5,000 EUR. 

Mayor Yannis Armeftis addressed the Festival Opening Ceremony on 13th May 2025 at Frederick 

University. The ceremony was also attended by municipal councilor Andreas Nicolaou Kokkinos, and 

Communications officer Annita Evgeniou.  

 

Holding EU-CONEXUS Festival and the Blue Limassol Forum in parallel, gave the opportunity for a 

meeting between EU-CONEXUS Alliance Rectors, External Advisory Board Members and Limassol 

stakeholders on 15th May. In particular, a round table discussion was held before the main Blue 

Limassol Forum event. The discussion was focused on targeting green port and city integration. Among 

the speakers was the Chair of the Governing Board of EU-CONEXUS, Prof. Radu Vacareanu. Other 

speakers included the Mayor of Limassol, the Special Commissioner of the Port Network Authority of 

the Eastern Adriatic Sea, Assoc. Prof. Vittorio Torbianelli, the Director of the Leiden-Delft-Erasmus 

PortCityFutures Centre and Professor at Delft University of Technology, Prof. Carola Hein, the Director 
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of the Maritime Policy & Strategy Institute at the Israeli Center of Blue Economy and Innovation, 

Professor Shaul Chorev, and more.  

Three EU-CONEXUS Rectors represented the Alliance at the Blue Limassol Forum with addresses and 

speeches; Professor George Demosthenous, Rector of Frederick University with a welcome address, 

Professor Radu Vacareanu, Rector of Technical University of Civil Engineering Bucharest, Chair of the 

Governing Board of EU-CONEXUS with a speech on Inclusive Coastal Planning for a Sustainable Future 

and a participation to a panel discussion as well as Arturas Razbadauskas, Rector of Klaipeda University. 

 

However, anticipating the 2023 Festival was not possible as the programming and logistical 

organization started full time in November 2022 when EU-CONEXUS Plus kicked off. Benefitting from 

the FLEAA organizational support and the team of La Rochelle Université Student House was therefore 

of great help. 

Since 2000, the FLEAA has developed many strong partnerships with external stakeholders and three 
of them have supported the organization of EU-CONEXUS Festival:  

o La Rochelle City & La Rochelle Urban Community, associated partners to EU-CONEXUS Plus 
WP17 ; 

o La Sirène, local music hall. 
 
 
La Rochelle City and La Rochelle Urban Community’s contributions focused on  

- Communication aspects for both festivals FLEAA & EU-CONEXUS  
o Communication campaign at La Rochelle city bus stands from 8th to 21st March 2023 

   
o Communication campaign at La Rochelle city round abouts from 21st March to 3rd April 

2023 
 

o Free access to public spaces for the FLAG! Wandering and the Urban Sport Raid on 30th March 
2023. 

 
 
La Sirène, music hall was also a strong partner with: 

o The hosting of the music evening on 29th March 2023, giving a professional frame to student 
music performances;  

o The offering of free spaces for the organization of the institutional cocktail dedicated to the 
stakeholders; 

o The organization of the 29th March evening – 2nd part – with a dedicated Europavox night 
hosting various bands coming from EU-CONEXUS countries.  

 
However, as La Sirène was very late on the organizational part and the programming of it, the 
information did not appear in their institutional agenda and did not attract as much local and regular 
audience as it could have done. 
250 people attended the evening (the full gauge is at 300) and the split was approximately between 
20% for the EU-CONEXUS community and 80% for the local public. 

 
A dedicated social event (institutional cocktail) was organized for the stakeholders on 29th March 
2023 evening during the presentation of the student music projects at La Sirène. The objective was to 
mix the two communities (EU-CONEXUS and local stakeholders) so as to strengthen the connections 
between them and impulse a possible contribution to European youth projects.  
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Unfortunately, stakeholders’ participation showed to be very poor.  Out of the 217 invitations sent to 
various fields (Nouvelle Aquitaine Region, Mayors of La Rochelle Urban Community, La Rochelle Urban 
Community, Charente-Maritime Departement, French National Centre for Scientific Research (CNRS), 
IFREMER Research Institute, French National Research Institute for Sustainable Development (IRD), 
Nouvelle Aquitaine academic region, Ports, Valbiotis, CPME, Banque Populaire and local companies 
such as Léa Nature, Francofolies, Atlantic cluster, groupe Merling, Decathlon ... , Medef, CCI, Excelia 
Business School, Eigsi Engineering School, CESI Engineering School, Universities) 6 registrations only 
were made and there was only one participation of La Rochelle Urban Community representative. 
 
 

Communication aspects and reach 
 
In 2023, in order to hold an eco-friendly and sustainable event, it was decided to share only online the 
EU-CONEXUS Festival programme. 
 
The FLEAA programme was both printed in 3150 copies and available online.  

Communication on EU-CONEXUS Festival was made before, during and after the event, as follows: 
Before EU-CONEXUS Festival 

o EU-CONEXUS Festival  landing page was created on website  
o Various posts were made on EU-CONEXUS social media (see below) 
o 1 teaser  was created  

 
✓ Locally, communication campaign in La Rochelle city for both Festivals was made  

o at the city bus stands from 8th to 21st 2023    
o at the city round abouts from 21st March to 3rd April 2023 

 
✓ Two press releases were made:  

o 1st press release dedicated to the FLEAA with its European dimension: 100 journalists 
targeted / 44 journalists opened it / 121 views  

o 2nd press release on EU-CONEXUS Festival: 98 journalists targeted / 37 journalists 
opened it / 60 views 
 

✓ Local press articles (joint article on Festival les étudiants à l’affiche & EU-CONEXUS) were 
edited (see annexes) :  

o Point Commun (LR city and suburb magazine) – January to March 2023 
 

https://www.eu-conexus.eu/wp-content/uploads/2023/02/EU-CONEXUS-Festival-Full-Programme-ONLINE.pdf
https://www.univ-larochelle.fr/wp-content/uploads/pdf/Programme-FEAA-2023.pdf
https://www.eu-conexus.eu/en/conexus-festival/
https://www.youtube.com/watch?v=ufhAApLxWvw
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o Sud-Ouest (regional article) – on 22nd March 2023  
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During EU-CONEXUS Festival 
Post and reels were made.  

• Welcome to the Festival (28th March @ 8.30 am) was recorded   
• The 3 evenings were streamed and recorded on EU-CONEXUS Youtube Channel: 

28th March Dance the World  – 279 views 
 

29th March Listen to Europe  – 820 views 
 
30th March Sights on Europe – 162 views 
 

 
After EU-CONEXUS Festival 
One aftermovie was created, posts and articles written. 
 
Partner universities websites and social media channels were used as complementary communication 
channels. 
 
  

https://www.youtube.com/live/5p2sw-1ooEo?si=MmcsFQrwejbziUg9
https://www.youtube.com/live/3bf6UMlYCKs?si=sQee4NkmZvoAwUsl
https://www.youtube.com/live/n43cR7kUyps?si=D5rQRNbNDoJMOvgu
https://www.youtube.com/watch?v=CqIE3BXL-w0&t=19s
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Statistics of EU-CONEXUS social media campaign for EU-CONEXUS Festival 2023 
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In 2025, the Festival communication campaign was also very active with the following posts on social 

media: 

 

Date Post FB LinkedIn IG X 

12/05 

Festival countdown    +  
(Only Story) 

 

Student Board meeting  +  +  
(Only Story) 

 

13/05 

Festival opening  

 

+  +  
(Only Story) 

 

Festival Workshop 1  

 

+  +  

Festival Open-air exhibition  

 

  +  
(Only Story) 

 

14/05 

SMUCs Weekly Bite  

 

+ + +  

Festival Workshop 1  

 

+    

Festival Open-air exhibition    + 

Festival Workshop 2  

 

  +  
(Only Story) 

 

I AM STUDENT Student Congress  

 

+  +  

Festival Sports Activity 1  

 

  +  
(Only Story) 

 

15/05 

Festival Day 2 recap  

 

+    

Blue Limassol Forum: happening 

today  

 

+   + 

Festival Workshop 3  

 

  +  
(Only Story) 

 

Festival Sports activity 2  

 

  +  
(Only Story) 

 

Festival Closing party  

 

  +  
(Only Story) 

 

 New OLH 

 

+ + +  

16/05 

Teaching Academy Training at KU  + + +  

Governing board  

 

+ + + + 

Day 3 recap  

 

+    

19/05 

Research Conference at KU  

 

+ + +  

Blue Limassol Forum recap   +    



28 
 

 

20/05 
Festival Final post - recap  

 

+  +  
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A press release was issued on May 8th by Frederick University to announce EU-CONEXUS Festival.   

 

 

One more press release was issued on May 12th focusing on EU-CONEXUS Governing Board meeting. 

Both PRs were disseminated on local media. 
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A new press release was issued on local media after the event, highlighting the presence of many 

students from European Universities in Cyprus and the advantages deriving from Alliances like EU-

CONEXUS.  
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Conclusion 
EU-CONEXUS Festival is not just a celebratory event for EU-CONEXUS Community, it is a strategic 
instrument that translates the Alliance vision into action.  
 
If combined with another local event which not only ensures cost-efficiency and logistical coherence 
but also broadens the scope of attendance and fosters collaboration and community building, such 
event proves to be sustainable with an interesting impact on the community. 

 
Taking a step back to look at what the two EU-CONEXUS Festival editions brought to the Alliance, it 
seems clear that this event has contributed to a broader strategic goal by: 
 

o fostering cross-cultural and inter-university cooperation 
EU-CONEXUS Festival has brought together students, staff and communities from all partner 
universities, reinforcing their sense of belonging to the Alliance. 
It has encouraged intercultural dialogue, mutual understanding and multilingualism, all key 
components of the Alliance inclusiveness and diversity goals. 
 

o strengthening community engagement and societal impact 
EU-CONEXUS Festival has raised awareness about coastal sustainability and the importance of smart 
management of coastal cities and ecosystems. 
It has connected the Alliance’s academic work to local coastal communities fostering citizen 
participation in sustainable solutions. 
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o strengthening the Global Visibility and Identity of EU-CONEXUS 

EU-CONEXUS Festival has showcased the Alliance values — interdisciplinarity, sustainability and 
collaboration — to a wide audience, local and European. 
 
 
Definitely, EU-CONEXUS Festival acts as a soft diplomacy and outreach platform, demonstrating how 
EU-CONEXUS integrates campus life, education, research, and society around sustainable coastal 
development. 
 
 
 


